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ABSTRACT: This paper analyses the socio-economic and environmental consequences of the rapid expansion of
religious tourism in Ayodhya following major developments and investments in the city. Using reported visitor data
(2022-2024), government budget allocations, and a transparent set of assumptions, the study: (1) estimates direct
tourism spending and indirect impacts using a tourism multiplier approach; (2) disaggregates spending into sectorial
shares and estimates employment generation; (3) examines social consequences such as livelihoods, urban changes, and
communal dynamics; and (4) analyses environmental pressures including waste, water demand, and river pollution, and
examines mitigation measures and policy options. Results indicate sizable short-term economic benefits (large visitor
inflows, substantial spending, and notable job creation) accompanied by important challenges in urban management,
ecological stress on the Saryu riverfront, and social transformation. The paper concludes with policy recommendations
to ensure economic benefits are inclusive and environmental costs controlled through integrated planning.

KEYWORDS: Ayodhya, religious tourism, socio-economic impact, environmental impact, tourism multiplier, Saryu
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L. INTRODUCTION

Religious tourism has become one of India’s fastest-growing tourism segments. The town of Ayodhya has experienced
extraordinary growth in visitor numbers over the last few years following large public investments, temple
development, and promotional efforts. Official and media reports indicate a step-change in arrivals: after millions of
visitors in 2022 and 2023, the city reported a very large surge in 2024 (figures are reported in different sources; see
Section 3 and sources). This rapid influx promises economic gains for local businesses and government revenues, but
also raises important questions about employment quality, distribution of benefits, land use change, social cohesion,
and environmental sustainability.

This research evaluates those socio-economic and environmental implications. It combines (a) secondary data from
government and media sources, (b) a simple tourism multiplier economic model to estimate income and employment
effects, and (c) qualitative analysis of social and ecological pressures, with policy recommendations.

II. BACKGROUND: AYODHYA’S TRANSFORMATION AND TOURISM GROWTH

Ayodhya (Faizabad division, Uttar Pradesh) is a historically significant pilgrimage site. In recent years the city’s profile
has changed from a regional pilgrimage town to a mass-visitation holy site, driven by large investments in temple
construction, riverfront development, and urban infrastructure. Government reports and news coverage document major
infrastructure projects (roads, sanitation, riverfront stretch, e-mobility and green infrastructure), and state budget
allocations targeted specifically at developing tourism hubs including Ayodhya. The Uttar Pradesh budget and state
tourism reports list dedicated funding and schemes to build civic amenities and tourism infrastructure.

The scale of visitor growth reported in government and media sources is striking: reported totals move from tens of
millions in 2022-2023 to well over a hundred million visitors in 2024, depending on the reporting source and counting
method. For example, official state figures published in various reports put Ayodhya’s visitors at around 2.39 crore
(23.91 million) in 2022, about 5.76 crore (57.57 million) in 2023, and estimates for 2024 range widely but several
credible reports cited figures in excess of 13—16 crore (135-164 million) visitors in 2024. These dramatic rises reflect
both year-round pilgrimage and a concentration of visits around key events.
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Such growth has triggered a large public-sector push: funds have been allocated to sanitation, roads, electrification,
sewage, riverfront development and urban amenities to accommodate visitors and to promote Ayodhya as a national
attraction. The Ministry of Tourism and state agencies have also included Ayodhya in infrastructure schemes and route
development initiatives.

Figure 1: Annual Visitors to Ayodhya (millions)

Visitors (millions)

2022.0 2022.5 2023.0 2023.5 2024.0
Year

III. DATA AND METHODOLOGY

3.1 Data sources
Primary data for visitor counts and budget allocations were taken from:
e  Uttar Pradesh tourism / state publications and investor / development reports.
e  Press coverage and aggregated media reporting on visitor footfall and infrastructure projects.
e  Government of India Ministry of Tourism scheme documents listing central assistance and sanctioned projects
in Uttar Pradesh.
For environmental concerns, scholarly articles and sector reports on river front development and urban pressures were
consulted.

3.2 Quantitative model
To estimate direct economic impact we used a straightforward accounting model:

1. Direct spending = (number of visitors in year) x (average spending per visitor).

o For the baseline scenario we assume INR 1,500 average spends per visitor (this is an explicit
assumption discussed later).

2. Sectorial allocation = direct spending X sectorial shares (Accommodation, Food & Beverage, Transport,
Shopping, Religious offerings & services). We assume sectoral shares: 30%, 25%, 20%, 15%, 10%
respectively. These shares are plausible for a pilgrimage town where substantial day-visitors and overnight
stays coexist.

3. Employment estimation = sectoral spending x employment intensity (jobs generated per INR 1 crore of
output).

4. Multiplier effects: to approximate indirect and induced impacts, we applied a tourism income multiplier of
1.9 to direct spending to obtain an estimate of total economic impact (this multiplier is plausible for a service-
oriented domestic tourism economy; literature provides a range typically between 1.5 and 2.5 for tourism
multipliers in India, depending on leakage and supply chains).

Note on assumptions: Every quantitative estimate below is explicit about assumed values (average spending, sectorial

shares, employment intensities, and multiplier). The model is illustrative — the goal is to demonstrate orders of
magnitude and sectorial distribution rather than precise forecasts.
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Figure 2: Sectoral Share of Tourist Spending (assumed)
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IV. RESULTS — QUANTITATIVE ESTIMATES

4.1 Visitor growth (2022-2024)
Using the reported visitor counts discussed earlier, the pattern of growth is:

o 2022: ~2.39 crore (23.91 million) visitors.

e 2023: ~5.76 crore (57.57 million) visitors.

e 2024: reported values vary between sources; credible state and media reports indicate a very large surge with
2024 visitor counts reported in the range of 13.55-16.44 crore (135.5-164.4 million) depending on counting
and whether short-term events are included. The paper uses 16.44 crore (164.4 million) as a baseline case for
2024 estimates while acknowledging alternate reporting.

4.2 Baseline spending and total economic impact (2024 baseline)
With the baseline assumption of INR 1,500 per visitor, total direct tourism spending in 2024 is:
e Total spending = 164.4 million visitors x INR 1,500 = INR 246,600,000,000 ~ INR 24,660 crore.

Applying a tourism multiplier of 1.9 yields an estimated total (direct + indirect + induced) economic impact of INR
46,854 crore (= INR 468.5 billion) for 2024 under the baseline assumptions.

Limitations: These figures are estimative. The average spend per visitor could vary (day-visitors will spend less than
overnight visitors). The multiplier may be lower if supply chains are imported or higher if local sourcing is strong.

4.3 Sectoral spending and employment
Using the sectoral shares described in Section 3 (Accommodation 30%; Food & Beverage 25%; Transport 20%;
Shopping 15%; Offerings/Services 10%), the 2024 sectoral spending and employment estimates are summarized in

Key results:

e Accommodation: Estimated spending ~ INR 7,398 crore; estimated jobs created ~ (using 30 jobs per crore)
~22,194 jobs.
Food & Beverage: Estimated spending = INR 6,165 crore; estimated jobs (40 jobs per crore) = 24,660 jobs.
Transport: Estimated spending ~ INR 4,932 crore; estimated jobs (10 jobs per crore) = 4,932 jobs.
Shopping: Estimated spending ~ INR 3,699 crore; estimated jobs (25 jobs per crore) =~ 9,247 jobs.
Religious offerings & services: Estimated spending =~ INR 2,466 crore; estimated jobs (20 jobs per crore) =
4,932 jobs.

The total estimated direct jobs from these sectors under the employment intensity assumptions is approximately 65,000
jobs in the baseline (direct sectoral jobs only; multiplier effects would generate additional indirect jobs).
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V. SOCIO-ECONOMIC IMPLICATIONS

5.1 Positive economic outcomes

1. Income generation and livelihoods: The dramatic rise in visitor footfall and corresponding spending
translates into immediate income for accommodation providers, small hotels/guesthouses, food vendors,
transport operators, shopkeepers, and those offering religious services (pujaris, prasad sellers, photographers,
guides). The estimates above indicate tens of thousands of direct jobs, and many more when indirect multiplier
effects are considered.

2. Public revenue and infrastructure investment: Large visitor volumes justify and attract public investment
in sanitation, roads, electrification, riverfront beautification, and civic amenities. Indeed, government budget
allocations and central schemes have directed funds to Ayodhya’s infrastructure and route connectivity,
creating construction jobs and longer-term improvements to municipal services.

3. Market expansion and entrepreneurship: Private investment in hospitality, retail, and transport increases.
Emerging micro-enterprises (street vendors, small eateries, souvenir producers) can gain access to larger
markets. Improved connectivity also opens up regional supply chain opportunities.

4. Urban regeneration: Areas around the riverfront and temple precincts receive upgrades (lighting, steps,
galleries) that can improve aesthetics and make public spaces safer and more usable for both visitors and
residents. Projects such as spectator galleries and riverfront steps have been reported and implemented.

5.2 Distributional concerns and social challenges

1. Uneven distribution of benefits: While many livelihoods are created, the distribution is uneven. Larger
hotels, formal retailers, and contractors may capture a sizable share of revenue and formal credit, while
informal vendors and marginal farmers often remain at the lower end of value chains.

2. Rising land values and displacement risk: Rapid tourist demand raises land and property prices near
attractions, which can displace low-income residents or push them to peripheral areas. Commercialization of
heritage precincts often increases rental and land costs, changing the socio-economic composition of
neighborhoods.

3. Seasonality and precarity: Religious tourism often has peaks around festivals and events (e.g., anniversaries,
Deepotsav). Such seasonality leads to variable incomes, with many workers experiencing precarious
employment outside peak periods.

4. Cultural and communal tensions: Large infrastructural transformations and changes in townscape can
interact with local community sentiments. Ayodhya’s political and communal history means that development
and tourism require careful, inclusive governance to mitigate social tensions. International reporting has
highlighted the politically sensitive context of major events, and the need for inclusive approaches.

VI. ENVIRONMENTAL IMPLICATIONS

Rapid mass tourism brings a set of environmental pressures. Key areas affected in Ayodhya include waste generation,
water demand and sanitation, river (Saryu) pollution, traffic congestion and emissions, and land use change.

6.1 Waste and sewage
o Solid waste: Large daily visitor numbers produce large quantities of solid waste (packaging, food waste, floral
offerings, plastics). Without robust collection, segregation, and disposal systems, stray waste can accumulate
on ghats and in public spaces.
e Sewage and grey water: Accommodation units, hotels, and temporary facilities increase sewage loads. If
sewage is inadequately treated, discharge into the Saryu or groundwater contamination is likely.
Studies and conservation-oriented reports flag that festival and ritual waste combined with vehicular emissions are
damaging river health and the heritage environment. They call for integrated waste-management strategies for sacred
riverbanks.

6.2 Riverfront ecology and hydrology
o Ritual deposits and offerings: Ritual practices often involve offering materials that can alter river chemistry
and siltation patterns. This increases the need for continuous cleaning and restoration efforts along the ghats.
e Riverfront construction impacts: Riverfront development (steps, amphitheatres, retaining walls) alters
natural bank morphology and can affect local hydrology, sediment transport, and habitats for aquatic species.
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6.3 Water demand and groundwater extraction

Tourism increases potable water demand for hotels, accommodations, and visitors. In regions with stressed water
resources, additional demand can increase groundwater extraction, potentially lowering water tables and affecting
agricultural water use.

6.4 Air pollution and traffic
The surge in motorized traffic increases emissions and local air pollution unless mitigated by green mobility measures.
Urban congestion and parking pressures also lead to longer idling times and air quality impacts.

6.5 Land use changes and biodiversity loss
Conversion of peri-urban land for hotels, markets, and parking reduces open space and agricultural land around the
city, changing local ecosystems and livelihoods.

VII. GOVERNANCE AND MANAGEMENT RESPONSES

Some of the government and municipal measures reported or underway to accommodate tourism growth include:

o Infrastructure investment: Sanitation, road improvement, electrification, sewage systems and riverfront
beautification funded by state and central schemes. These investments aim to raise carrying capacity and
visitor experience.

¢  Green mobility and smart management: Reports indicate attempts to introduce electric vehicles, pedestrian
networks, and Al-based visitor management systems to reduce traffic and pollution.

e Waste management and sustainability initiatives: Several temples and civic bodies are promoting waste
segregation, composting, and biodegradable offerings; however, scaling these measures city-wide remains
challenging.

e  Online pass systems and crowd management: To manage security and flows, online passes and scheduled
darshan appointments have been used, particularly for major events.

Despite these responses, the gap between infrastructure deployment and rapidly growing visitor numbers presents an on
going governance challenge. The environment and informal livelihoods require more systemic interventions.

VIII. POLICY RECOMMENDATIONS
Combining the quantitative findings and qualitative observations, the following policy priorities are recommended:

8.1 Strengthen integrated destination management
e C(Create a multi-stakeholder Ayodhya Destination Management Authority (public, private, community) to
coordinate infrastructure, environment, and tourism promotion. Ensure transparent budgets and local
community representation.

8.2 Environmental safeguards
e Invest in decentralized sewage treatment plants (STPs) near tourist clusters and strict enforcement of treated
effluent standards to protect Saryu water quality.
e Implement comprehensive solid waste management for the ghats and temple precincts: source segregation,
composting units, and bans on non-biodegradable ritual materials where feasible.
e Enforce environmental impact assessments (EIA) for new riverfront or hotel projects and adopt nature-based
design solutions for riverbank stability.

8.3 Inclusive economic development
e Facilitate micro-finance, training, and market access for informal vendors and local artisans to ensure they
capture value.
e Implement licensing and public space management that protects small vendors from displacement while
ensuring hygienic standards.
e  Promote local sourcing policies for hotels (food, laundry, maintenance) to increase the local multiplier.

8.4 Sustainable mobility and congestion management

e  Prioritize pedestrianization near the temple precinct and invest in park-and-ride facilities at strategic distances.
Incentivize e-vehicles for shuttles.
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e Staggered time slots, dynamic pricing for peak days, and better public transport connectivity can reduce
congestion.

8.5 Monitoring and data transparency
o Institutionalize visitor monitoring, waste audits, and water demand tracking. Publish periodic audits so policy
decisions are evidence-based.

8.6 Social cohesion and heritage protection
e Design programs to involve local communities in heritage interpretation and tourism services. Promote inter-
community stakeholder dialogues to proactively address social tensions derived from land use and
commercialization.

IX. LIMITATIONS AND FURTHER RESEARCH

This paper uses publicly reported figures and a transparent set of assumptions for economic estimation. Limitations
include:

e Data variability: Different sources report differing visitor totals (2024 reports vary substantially). I used one
plausible baseline but always note the range of reported values.

e Assumption sensitivity: Estimates are sensitive to assumed average spend, sectoral shares, employment
intensities, and the multiplier. Future research should use micro-surveys of visitor spending and formal input-
output models for more precise estimates.

e Temporal dynamics: The current surge may include event-driven spikes (e.g., temple inauguration
anniversaries); sustained long-term averages may differ.

e Social data: More household and vendor surveys are needed to understand distributional effects, displacement
risk, and seasonality of incomes.

X. CONCLUSION

Ayodhya’s rapid transformation into a mass religious tourism destination has produced significant socio-economic
benefits in terms of visitor spending, job creation, and public investments. My baseline estimates suggest tens of
thousands of direct jobs and total economic impacts in the tens of thousands of crores of rupees for 2024 under
plausible assumptions. However, these economic gains come with important distributional and environmental costs:
waste and sewage pressures on the Saryu river, traffic and air pollution, land-use change, and the risk of displacement
for low-income residents.

The way forward should emphasize integrated destination governance that balances infrastructure development with
environmental safeguards and inclusive strategies so that tourism growth uplifts local livelihoods without degrading the
ecological and cultural fabric that makes Ayodhya a sacred place. Policy measures must combine investment in
physical infrastructure (STPs, waste systems, green mobility), community participation and capacity building for
informal operators, and robust monitoring to ensure sustainability.
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